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Our Mission

By establishing a  
market for ethical  
electronics,
we motivate the  
industry to act  
more responsibly.



Our Theory of Change

We want to raise awareness of the  
story behind your mobile phone by  
uncovering the complex supply  
chains behind electronic products.

Our mission is to set an example for  
the tech industry,showing them  
that it is possible to produce  
electronics more ethically and be 
commercially successful.
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Fair materialsFair factories Long-lasting  
design

Re-use & 
recycling

4 Impact Areas



Toevaluate the  
environmental impact 
of a product
through its life cycle

And
NOT only the carbon  
footprint (Water,Eco  
Toxicity,Abiotic  
depletion, …)

75%of the  
total impact of 
a smartphone 
caused by the 
production 
phase

We use the Life Cycle Analysis (LCA) method
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Complexity of the supply chain

The map below tracks the journey of tin and tantalum used in the Fairphone 1.Follow the minerals on their international 
route from the mine site to the factory.



Decomplexify 
the supply chain
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We open source all our 
supply chain

Motivate  
the 

Industry



Our Theory of Change

We want to raise awareness of the  
story behind your mobile phone by  
uncovering the complex supply  
chains behind electronic products.

Our mission is to set an example
for  the tech industry, showing them  
that it is possible to produce  
electronics more ethically and be 
commercially successful.
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Longevity

Modular smartphones

Long term software support



All the Fairphone models since  
Fairphone 2 are modular phones,  
consisting of different pieces.

The modules can all be easily repaired or 
replaced.

Advanced modularity

Repairability: 10 / 10



Chipset
Source: https://www.qualcomm.com/media/documents/files/snapdragon-801-processor-product-brief.pdf

20%of users change their smartphone because of lack of software support.

Why it is so difficult to do software updates in the mobile industry?

Long-term software support

https://www.qualcomm.com/media/documents/files/snapdragon-801-processor-product-brief.pdf


Fairphone 4
2021

Updates until 2026  
guaranteed

Fairphone 2
2015

Four major  
upgrades

Still updated in 2022

Fairphone 3
2019

Fairphone 3+
2020

So far, two major upgrades

Updates until 2024 guaranteed



New Android  
release

AOSP

SoC 
compatibility Integration Operato

r  
changes

Launch 
approval

SoC vendor Network 
operators

Device 
manufacturer

Google / 
operators

Bringing Android to a Device Overview



AOSP Fairphone

Phase 1 AOSP release
● Android Open Source Project
● Driven by Google
● Source code freely available
● Primarily licensed under the  

Apache license

Qualcomm

Phase 2 SoC compatibility
● System-on-a-chip
● AOSP modifications released  

as open source through the  
Code Aurora Forum (CAF)

● Proprietary code for closed  
components (modem, …)

Phase 3 Integration
● Hardware bringup
● Integration of proprietary  

Google Mobile Services (GMS)
● Integration of special  

components (camera,…)
● Testing/QA
● Fairphone responsible

Android 9 SoC compatibility Integration

Bringing Android to a Device Example of Fairphone
3



Operator Operator

Phase 4 Operator requirements
● Network configuration
● Feature requirements
● Operator apps
● To be done by Fairphone

Google

Phase 5 Launch approval
● Pass xTStest suites
● Brand guidelines

Phase 6 Operator approval
● Operator tests

Operator requirements Launch
approval

Operator approval

Bringing Android to a Device Example of Fairphone 3



Google

Qualcomm

Network operators

Fairphone

Provides security patches and other fixes

Provides security patches and other
fixes

Provide configuration and app  
updates

Integrates patches from all other 
parties, including additional fixes

(Security) Maintenance Releases
Example of Fairphone 3 - Launched with Android 9 in 2019



Google

Qualcomm

Network operators

Fairphone

Provides security patches and other
fixes

Provides security patches and other fixes

Provide configuration and app  
updates

Integrates patches from all other 
parties, including additional fixes

(Security) Maintenance Releases
Example of Fairphone 3 - Android 9 (EOL Android 9 :2021)



Android 10

AOSP

FP3 SoC
compatibility Integration Operator  

changes
Launch 

approval

Qualcomm Network 
operators

Fairphone
Google / 

operators

Maintaining Android
Example of Fairphone 3 - upgrade to Android 10(2020)



Google

Qualcomm

Network operators

Fairphone

Provides security patches and other fixes

Provides security patches and other fixes

Provide configuration and app  
updates

Integrates patches from all other 
parties, including additional fixes

(Security) Maintenance Releases
Example of Fairphone 3 - Android
10



Google

Qualcomm

Network operators

Fairphone

Provides security patches and other fixes

Provides security patches and other fixes

Provide configuration and app  
updates

Integrates patches from all other 
parties, including additional fixes

(Security) Maintenance Releases
Example of Fairphone 3 - Android 10(EOL Android 10:2022)



Android 11

AOSP

FP3 SoC
compatibility Integration Operator  

changes
Launch 

approval

Qualcomm Network 
operators

Fairphone
Google / 

operators

Maintaining Android
Example of Fairphone 3 - upgrade to Android 11



Google

Qualcomm

Network operators

Fairphone

Provides security patches and other fixes

Provides security patches and other fixes

Provide configuration and app  
updates

Integrates patches from all other 
parties, including additional fixes

(Security) Maintenance Releases
Example of Fairphone 3 - Android 11



Android 11

AOSP

FP3 SoC
compatibility Integration Operator  

changes
Launch 

approval

Qualcomm Network 
operators

Fairphone
Google / 

operators

Maintaining Android - upgrades



Fairphone 2
● 2015:Release with Android 5

● 2016:Android 6 upgrade

○ SoC end-of-life
● 2018:Android 7 upgrade

● 2021:Android 9 upgrade
● 2022:Android 10upgrade



Android 7

AOSP

Integration Operator  
changes

Launch 
approval

Network 
operator
s

Fairphone
Google / 

operators

Example of Fairphone 2
Android 7 upgrade How we did it

Snapdragon 835





Fairphone Open Source platform

code.fairphone.com

Share 
Build 

Contribute





Long 
Lasting 
device
s



Long 
Lasting 
devices

Privacy 
also 

matters



Fairphone 2 is on its way to have 8,5 years of SW support…



Fairphone 2 is on its way to have 8,5 years of SW support with 
alternative OSes





Privacy 
also 

matters
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TechDiscernment

Open source doesn't 
make a project 
responsible...

but open source is a 
lever for a responsible 

project



Open source for 
Ethical software for 
phones that last

“Ifyou Ğhinfi you're Ğoo  
small Ğo have an impacĞ,  
Ğry going Ğo bed wiĞha  
mosquiĞo in Ğhe room.”

Anita Roddick
agnes@fairphone.com@agnes_crepet

mailto:agnes@fairphone.com

